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INDEPENDENT AUDITOR'S REPORT

Board of Directors
The Compassionate Friends, Inc.
Wheaton, Illinois

Opinion
We have audited the accompanying financial statements of The Compassionate Friends, Inc., which comprise the
statement of financial position as of December 31, 2024, and the related statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of The Compassionate Friends, Inc., as of December 31, 2024, and the changes in its net assets and its
cash flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion
We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of The Compassionate Friends,
Inc., and to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Emphasis of Matter
As discussed in Note 10 of the financial statements, an error was identified in the previously issued financial
statements resulting in an understatement of beginning net assets as of January 1, 2024. Accordingly, adjustments
have been made to net assets with donor restrictions as of January, 1, 2024, to correct the error. Our opinion is not
modified with respect to this matter.

Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about The Compassionate Friends, Inc.'s ability to
continue as a going concern within one year after the date that the financial statements are available to be issued. 
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We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control related matters that we
identified during the audit

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of The
Compassionate Friends, Inc.'s, internal control. Accordingly, no such opinion is expressed.
Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.
Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about The Compassionate Friends, Inc.'s, ability to continue as a going concern for a
reasonable period of time.

Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

 -2-



ASSETS:
Cash and cash equivalents 361,167$                  
Contributions receivable 64,555                      
Investments 11,634                      
Inventory 27,151                      
Prepaids expenses and other assets 13,821                      
Fixed assets, net 2,076                        
Interest in the net assets of TCF Foundation, Inc. 4,169,902                 

Total Assets 4,650,306$               

LIABILITIES AND NET ASSETS:
Liabilities:

Accounts payable and accrued expenses 27,883$                    
Due to TCF Foundation, Inc. 77,500                      

Total liabilities 105,383                    

Net assets:
Without donor restrictions 240,664                    
With donor restrictions:

Time and purpose restrictions 134,357                    
Interest in the net assets of TCF Foundation, Inc. 4,169,902                 

Total with donor restrictions 4,304,259                 

Total net assets 4,544,923                 

Total Liabilities and Net Assets 4,650,306$               

THE COMPASSIONATE FRIENDS, INC.

Statement of Financial Position

December 31, 2024

See notes to financial statements
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Without Donor With Donor
Restrictions Restrictions Total

SUPPORT AND REVENUE:
Contributions 276,391$          86,217$            362,608$          
Grant revenue 115,000 -                        115,000            
Distributions from TCF Foundation, Inc. 134,679 -                        134,679            
Chapter support 80,063 -                        80,063              
National conference fees 355,049 -                        355,049            
Change in value of the interest in the net assets of 

TCF Foundation, Inc. -                        1,208,191         1,208,191         
Other income 6,761                -                        6,761                

Total Support and Revenue 967,943            1,294,408         2,262,351         

RECLASSIFICATIONS:
Net assets released from upon satisfaction of 

time or purpose restrictions 87,080              (87,080)             -                        

EXPENSES:
Program services 850,344 -                        850,344            
Supporting activities:

Management and general 170,601            -                        170,601            
Fundraising 32,186              -                        32,186              

Total Expenses 1,053,131         -                        1,053,131         

Change in Net Assets 1,892                1,207,328         1,209,220         

Net Assets, Beginning of Year: 
As previously stated 238,772            135,220            373,992            
Prior Period Adjustment (Note 10) -                        2,961,711         2,961,711         
As restated 238,772            3,096,931         3,335,703         

Net Assets, End of Year 240,664$          4,304,259$       4,544,923$       

THE COMPASSIONATE FRIENDS, INC.

Statement of Activities

Year Ended December 31, 2024

See notes to financial statements

-4-



Program Management
Services and General Fundraising Total

Salaries and benefits 335,529$          39,474$            19,737$            394,740$          
Professional event services 358,365            -                        -                        358,365            
Professional fees 62,269              111,936            3,300                177,505            
Travel and lodging 21,492              7,629                -                        29,121              
Office supplies and expenses 18,402              3,068                285                   21,755              
Information technology 17,325              596                   7                       17,928              
Printing 11,715              5,021                -                        16,736              
Credit card fees 8,210                -                        5,474                13,684              
Insurance 6,180                727                   364                   7,271                
Postage and delivery 4,713                1,538                -                        6,251                
Depreciation 234                   49                     23                     306                   
Other 5,910                563                   2,996                9,469                

850,344$          170,601$          32,186$            1,053,131$       

THE COMPASSIONATE FRIENDS, INC.

Statement of Functional Expenses

Year Ended December 31, 2024

Supporting Activities

See notes to financial statements
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CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets 1,209,220$               
Adjustments to reconcile change in net assets 

to net cash provided (used) by operating activities:
Depreciation 306                           
Net realized and unrealized gains on investments (1,436)                      
Change in value of the interest in the net assets of TCF Foundation, Inc. (1,208,191)               
Changes in assets and liabilities:
  Contributions receivable (28,387)                    
  Inventory 3,183                        
  Prepaid expenses and other assets (3,739)                      
  Accounts payable and accrued expenses (46,583)                    
  Due to related party (72,500)                    

Net Cash Used by Operating Activities (148,127)                  

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of fixed assets (394)                         
Proceeds from the sale of investments 62,414                      
Purchases of investments (61,260)                    

Net Cash Provided by Investing Activities 760                           

Net Change in Cash and Cash Equivalents (147,367)                  

Cash and Cash Equivalents, Beginning of Year 508,534                    

Cash and Cash Equivalents, End of Year 361,167$                  

Year Ended December 31, 2024

THE COMPASSIONATE FRIENDS, INC.

Statement of Cash Flows

See notes to financial statements
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1. NATURE OF ORGANIZATION:

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

BASIS OF ACCOUNTING

INVESTMENTS

THE COMPASSIONATE FRIENDS, INC.

Notes to Financial Statements

December 31, 2024

The financial statements of TCF are prepared on the accrual basis of accounting. The preparation of financial
statements in conformity with accounting principles generally accepted in the United States of America
requires management to make estimates and assumptions that affect reported amounts and disclosures.
Accordingly, actual results could differ from these estimates. The significant accounting policies followed are
described below. 

CASH AND CASH EQUIVALENTS
Cash and cash equivalents includes checking, money market and other depository accounts with original
maturities of three months or less. From time to time, these accounts may exceed federally insured limits. At
December 31, 2024, TCF's cash balances did not exceed federally insured limits. At December 31, 2024, TCF
did not have any restricted cash or cash held for long-term purposes.

The Compassionate Friends, Inc. (TCF), is a national nonprofit, self-help organization offering friendship and
understanding to families grieving the death of a child of any age, from any cause. There is no religious
affiliation. No individual membership fees or dues are charged, and all bereaved family members are welcome.
Founded in England in 1969, TCF was established in the United States with 501(c)(3) not-for-profit
incorporation in 1977, under which provision the organization's nearly 550 local chapters also operate
throughout the United States. TCF is primarily supported by contributions and grants and fees for services
related to their national conference.
 
TCF is incorporated under the General Not-For-Profit Corporation Act of Illinois. TCF is exempt from income
tax under Section 501(c)(3) of the U.S. Internal Revenue Code (the Code) and state law. Contributions to TCF
are tax deductible within the limitations prescribed by the Code. TCF has been classified as a publicly
supported organization that is not a private foundation under Section 509(a) of the Code.

INVENTORY

Investments are reported at fair value. Fair values for investment securities are based on quoted market prices,
where available. If quoted market prices are not available, fair values are based on quoted market prices of
comparable instruments. Investment income, realized and unrealized gains and losses are reported when earned
in a period and included in other income on the statement of activities.

Educational and fundraising materials are inventoried and carried at the lower of cost or net realizable value
determined by the first-in, first-out (FIFO) method. 
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THE COMPASSIONATE FRIENDS, INC.

Notes to Financial Statements

December 31, 2024

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued:

INTEREST IN THE NET ASSETS OF TCF FOUNDATION, INC.

FIXED ASSETS, NET
Fixed asset purchases in excess of $1,000 are capitalized at cost, or if donated, at the fair market value on the
date of the gift. Repairs and maintenance that neither materially add to the value of the property nor
appreciably prolong its life are charged to expense as incurred. Depreciation is computed on the straight-line
method over the estimated useful lives of the related assets ranging from three to seven years. TCF records a
half year of depreciation in the year of acquisition, and a half year of depreciation at the end of the asset's
useful life. The carrying values of fixed assets are reviewed for impairment whenever events or circumstances
indicate that the carrying value of an asset may not be recoverable from the estimated future cash flows
expected to result from its use and eventual disposition. When considered impaired, an impairment loss is
recognized to the extent carrying value exceeds the fair value of the asset. There were no indicators of asset
impairment during the year ended December 31, 2024.

TCF is financially interrelated with another entity, TCF Foundation, Inc. (TCF Foundation). TCF does not
control TCF Foundation as the entities have separate, nonoverlapping governing boards. Therefore,
consolidation is not required. TCF Foundation was created to receive gifts, bequests, devises, property and
monies donated in support of TCF. It was formed to hold, invest and protect such charitable assets and to
provide income for TCF's current operations by making annual gifts and grants to TCF in furtherance of its
exempt mission and purposes. TCF Foundation limits its activities to those that are beneficial exclusively to
TCF. As a result, TCF has an ongoing economic interest and residual right to the net assets of TCF Foundation
and this interest is reported in the statement of financial position and the annual change in value is reported on
the statement of activities.

LEASES
Right to use leased assets and the related liabilities are recognized at the lease commencement date and
represent TCF's right to use an underlying asset and lease obligations for the lease term. Right to use leased
assets are measured at the initial value of the lease liability plus any payments made to the lessor before the
commencement of the lease term, less any lease incentives received from the lessor at or before the
commencement of the lease term, plus any initial direct costs necessary to place the lease asset into service.
TCF includes in the determination of the right-of-use assets and lease liabilities any renewal options when the
options are reasonably certain to be exercised. Right to use leased assets are amortized over the shorter of the
lease term or the useful life of the underlying asset using the straight-line method. The weighted-average
discount rate is based on the discount rate implicit in the lease. TCF has elected the option to use the risk-free
rate determined using a period comparable to the lease terms as the discount rate for leases where the implicit
rate is not readily determinable. TCF has elected the short-term lease exemption for all leases with a term of 12
months or less for both existing and ongoing operating leases to not recognize the asset and liability for these
leases. Lease payments for short-term leases are recognized on a straight-line basis. TCF elected the practical
expedient to not separate lease and non-lease components. For the year ended December 31, 2024, short-term
lease expenses totaled approximately $3,500.
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THE COMPASSIONATE FRIENDS, INC.

Notes to Financial Statements

December 31, 2024

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued:

CLASSES OF NET ASSETS
The financial statements report amounts separately by classes of net assets:

Net assets without donor restrictions are those currently available for general purposes under the direction of
management. There are no board designated net assets as of December 31, 2024.

Net assets with donor restrictions are those contributed with donor stipulations for specific operating purposes
or programs. They are not currently available for use in TCF’s operations until commitments regarding their
use have been fulfilled. When a purpose restriction is satisfied or time restriction expires or is fulfilled, net
assets with donor restrictions are reclassified to net assets without donor restrictions and reported in the
statement of activities as reclassifications due to release from restrictions.

Significant contributions of personnel and time are provided to TCF by individuals as a means of
accomplishing its goals. Without these contributions, TCF would not be as effective. It is TCF’s policy not to
record these contributions in the financial statements because they do not meet the accounting criteria of skilled
services required to be recorded as contributed services.

Contributions and other support are recognized when made, which may be when cash is received, unconditional
promises to give are made, or when ownership of donated assets is transferred to TCF. All contributions are
considered available for general use unless specifically restricted by the donor or other legal restrictions.
Unconditional promises to give are recorded in the statement of financial position when TCF is notified of the
unconditional promise and allowances are provided for amounts estimated as uncollectible. As of December
31, 2024, all promises to give are considered fully collectible, therefore no allowance has been recorded against
contributions receivable. No discount has been recorded on promises to give expected to be collected in more
than one year as it is has been determined to be immaterial to the financial statements as a whole by
management.

Grant revenue is recognized when the grant has been awarded if there are no conditions present. Conditional
grant revenue is not recognized until the conditions on which the grant depends has been substantially met, or
the grantor has explicitly removed the conditions. 

National conference fees revenue is recognized over the period when the conference or other events take place,
which is when the related performance obligations have been met. Payment is due at registration, and
registration opens within the same fiscal year that the conference is held. Therefore, there are no contract assets
or liabilities associated with this revenue as of January 1, 2024 or December 31, 2024. 

TCF's primary source of income is from individual donations or grants, distributions from the financially
interrelated TCF Foundation, Inc., annual conference fee revenue, and annual support from local chapters.
Chapter support revenue is based on 10% of each individual chapter's annual gross receipts without donor

SUPPORT AND REVENUE
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THE COMPASSIONATE FRIENDS, INC.

Notes to Financial Statements

December 31, 2024

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, continued:

FUNCTIONAL ALLOCATION OF EXPENSES, ADVERTISING, AND JOINT COSTS

3. CONTRIBUTIONS RECEIVABLE:
Contributions receivable are expected to be realized in the following periods:

In one year or less 49,555$               
Between one year and five years 15,000                 

64,555$               

4. INVESTMENTS:
Investments consist of the following at December 31, 2024:

Equity mutual funds 2,986$                 
Bond mutual funds 6,929                   
Fixed income securities 1,719                   

11,634$               

 $                   471 
                   1,436 

1,907$                 

The financial statements report certain categories of expenses that are attributable to more than one program or
supporting function. Therefore, these expenses require allocation on a reasonable basis that is consistently
applied. The expenses that are allocated include rent and insurance, which are allocated on a square footage
basis, as well as salaries and benefits, travel, information technology, and certain office-related expenses,
which are allocated on estimates of time and effort. Advertising costs totaled $209 during the year ended
December 31, 2024. There were no joint costs incurred during the year ended December 31, 2024.

Interest and dividends
Net realized and unrealized gains

Investment income, included within other income on the statement of activities, consists of the following for
the year ended December 31, 2024:
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THE COMPASSIONATE FRIENDS, INC.

Notes to Financial Statements

December 31, 2024

5. FIXED ASSETS, NET:
Fixed assets, net consist of the following at December 31, 2024:

Software 21,320$               
Website 37,200                 
Computer equipment                    2,381 

60,901                 
Less accumulated depreciation (58,825)               

2,076$                 

6. NET ASSETS WITH DONOR RESTRICTIONS:
Net assets with donor restrictions consist of the following at December 31, 2024:

Restricted by purpose:
Debt reduction  $              69,802 

Restricted by time:
Contributions receivable 64,555                 
Interest in the net assets of TCF Foundation, Inc.             4,169,902 

            4,234,457 

4,304,259$          

7. FAIR VALUE MEASUREMENTS:
TCF has adopted the provisions of the Fair Value Measurements and Disclosure topic of the Financial
Accounting Standards Board Accounting Standards Codification. These standards define fair value, establish a
framework for measuring fair value and enhance disclosures about fair value measurements. Fair value is
defined under the standards as the exchange price that would be received for an asset or paid to transfer a
liability (exit price) in the principal or most advantageous market between market participants on the
measurement date.

TCF uses appropriate valuation techniques based on the available inputs to measure the fair value of its
investments. When available, TCF measures fair value using Level 1 inputs because they generally provide the
most reliable evidence of fair value. Level 3 inputs are used only when Level 1 or Level 2 inputs are not
available.  
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THE COMPASSIONATE FRIENDS, INC.

Notes to Financial Statements

December 31, 2024

7.

Total Level 1 Level 2 Level 3

Investments, at fair value:
Equity mutual funds  $                2,986  $                2,986  $                        -  $                        - 
Bond mutual funds 6,929                   6,929                   -                          -                          
Fixed income securities                    1,719                    1,719 -                          -                          

 $              11,634  $              11,634  $                        -  $                        - 

The fair values of investments are based on the framework established in the standards which establishes a
three-level hierarchy for determining fair value. The valuations for each of these levels are determined as
follows: 

Level 1 - Quoted market prices in active markets for identical assets or liabilities.

Level 2 - Observable inputs other than Level 1 prices, such as quoted prices for similar assets or liabilities;
quoted prices in active markets that are not active; or other inputs that are observable or can be corroborated by
observable market data for substantially the full term of the assets or liabilities.

Level 3 - Unobservable inputs that are supported by little or no market activity and that are significant to the
fair value of the assets or liabilities.

The fair value of equity and bond mutual funds and fixed income securities is based on quoted market prices,
which are Level 1 inputs.

The following table presents the fair value measurements of assets recognized in the accompanying statement
of financial position measured at fair value on a recurring basis and the level within fair value hierarchy in
which the fair value measurements fall at December 31, 2024:

FAIR VALUE MEASUREMENTS, continued:
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THE COMPASSIONATE FRIENDS, INC.

Notes to Financial Statements

December 31, 2024

8. LIQUIDITY AND AVAILABILITY OF RESOURCES:

Financial assets:
Cash and cash equivalents 361,167$             
Contributions receivable 64,555                 
Investments 11,634                 
Interest in the net assets of TCF Foundation, Inc. 4,169,902            

Financial assets, at year-end 4,607,258            

Less those unavailable for general expenditures within one year, due to:
Net assets with purpose restrictions (69,802)               
Contributions receivable expected to be collected beyond one year (15,000)               
Interest in the net assets of TCF Foundation, Inc. (time restriction) (4,169,902)          

(4,254,704)          
Financial assets available to meet cash needs for general

expenditures within one year 352,554$             

9. DUE TO TCF FOUNDATION, INC.:

The following table reflects TCF's financial assets at December 31, 2024:

The TCF structures its financial assets to be available as its general expenditures, liabilities, and other
obligations come due. As part of TCF's liquidity management, it has established guidelines for making
decisions related to managing short term cash reserves in a prudent manner.

In August of 2019, TCF Foundation loaned TCF up to $200,000 to help fund TCF's stabilization plan. This
was an interest free loan maturing on December 31, 2026. As of December 31, 2024, TCF owed $77,500 to
TCF Foundation, which is reflected as a liability on the statement of financial position. Imputed interest has not
been recorded on this loan as it is has been determined to be immaterial to the financial statements as a whole
by management. The remaining balance of this loan was repaid in full in February 2025.
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THE COMPASSIONATE FRIENDS, INC.

Notes to Financial Statements

December 31, 2024

10. PRIOR PERIOD ADJUSTMENT:

As Previously Prior Period
Stated Adjustment As Restated

Statement of Activities:
Net assets with donor restrictions, 

beginning of year 94,912$               2,649,268$          2,744,180$          
Total net assets, beginning of year 364,554$             2,649,268$          3,013,822$          
Change in net assets with donor restrictions 40,308$               312,443$             352,751$             
Total change in net assets 9,438$                 312,443$             321,881$             

11. SUBSEQUENT EVENTS:
Subsequent to the year ended December 31, 2024, TCF repaid the balance in full to TCF Foundation. See
Note 9.

Subsequent events have been evaluated through August 28, 2025, which represents the date the financial
statements were available to be issued. Subsequent events after that date have not been evaluated.

Year Ended December 31, 2023:

An error was identified in the beginning net assets at January 1, 2024, related to TCF not reporting its interest
in the net assets of TCF Foundation, Inc., which is required by GAAP for entities that meet the definition of
financially interrelated organizations. Accordingly, a prior period adjustment has been recorded to beginning
net assets as of January 1, 2024, to correct the error. The impact of this correction is as follows:
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